
Grill Area
	¨ 3-4 grills
	¨ Fuel (charcoal, wood or pellets)
	¨ Charcoal chimney
	¨ Lighter cubes
	¨ Lighter
	¨ Wood chunks
	¨ Heat-resistant gloves
	¨ 50-foot extension cord
	¨ Generator or battery with inverter 
	¨ Temperature controller (optional)
	¨ Theremometer + probes
	¨ Metal ash bucket

Health + Fire Code
	¨ Potable water (if not provided)
	¨ 3 wash bins
	¨ Bleach
	¨ Bleach test strips
	¨ Dish soap
	¨ Sponge 
	¨ Towels
	¨ 5-gallon water dispenser with faucet
	¨ Plastic bucket (to catch the water)
	¨ Hand soap
	¨ Paper towels
	¨ Anti-bacterial wipes
	¨ 5-lb. ABC fire extinguisher
	¨ 2 coolers
	¨ 2 cooler thermometers
	¨ Ice or ice packs

Comfort Zone
	¨ Gravity chairs
	¨ Heater or fan
	¨ Pillow
	¨ Blanket
	¨ Tent with walls
	¨ Cooler of libations
	¨ TV trays
	¨ Radio or bluetooth speaker

Prep Area
	¨ Two 6-foot tables
	¨ 8 PVC pipes to elevate tables
	¨ 2 disposable tablecloths
	¨ Tablecloth clips
	¨ Disposable cutting boards
	¨ Overhead light
	¨ Foil
	¨ Knives
	¨ Knife sharpener
	¨ Scissors
	¨ Tongs
	¨ Latex gloves
	¨ Cotton glove liners
	¨ Plastic wrap
	¨ Large baggies
	¨ Aluminum half pans
	¨ Aluminum loaf pans
	¨ Sheet pans (large and small)
	¨ Injectors
	¨ Plastic cups
	¨ Sauce pot 
	¨ Large pot for heating water
	¨ Coleman stove to heat water
	¨ Spray bottles
	¨ Timers
	¨ Strainer
	¨ Gravy separators
	¨ Basting brush
	¨ Wire rack
	¨ Cocktail forks
	¨ Tweezers 
	¨ Clock
	¨ Trash can
	¨ Trash bags
	¨ Banner + screws
	¨ Stickers
	¨ Paper + pens
	¨ Zip strips
	¨ Drill 
	¨ Apron

Ingredients
	¨ Recipes
	¨ Timelines
	¨ Chicken brine
	¨ Chicken injection
	¨ Chicken rub
	¨ Chicken mop
	¨ Chicken sauce
	¨ Chicken finishing dust
	¨ Ribs brine
	¨ Ribs injection
	¨ Ribs rub
	¨ Ribs mop
	¨ Ribs sauce
	¨ Ribs finishing dust
	¨ Pork brine
	¨ Pork injection
	¨ Pork rub
	¨ Pork mop
	¨ Pork sauce
	¨ Pork finishing dust
	¨ Brisket brine
	¨ Brisket injection
	¨ Brisket rub
	¨ Brisket mop
	¨ Brisket sauce
	¨ Brisket finishing dust
	¨ Brown sugar
	¨ Butter
	¨ Honey
	¨ Garnish
	¨ Salt
	¨ Food for meals/snacks
	¨ Water + libations

Personal Items
	¨ Clothes
	¨ Toothbrush
	¨ Wet wipes
	¨ Phone charger
	¨ Medications
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